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Introduction
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Purpose of this guide

From 1st April 2020, being an accredited Healthy Living Pharmacy (HLP) is an essential requirement of the NHS 
England Community Pharmacy Contractual Framework. 

This guide is designed to help you through the process of achieving and maintaining your HLP status. It walks you 
through all the steps to ensure that you meet every element within the national Quality Criteria1 set out by Public 
Health England. 

importantly, undertaking the steps described will improve your team’s engagement in their work and develop you all; 
this will lead to increased productivity and motivation. 

Becoming an HLP is so much more than a ‘tick-box’ exercise – it supports a change management process which helps 
you and your team respond to the many challenges faced from pressures in the external environment and consumer 
expectations. 

An HLP feels different; a place where the whole team have the community’s health and wellbeing at the centre of all 
that they do.

How to use the guide

Simply work your way through each step following the guidance given, taking your team with you from the beginning. 
Use the check-lists and develop your own action plan with allocated responsibilities within your team so that you have 
everything in place and have created the evidence that supports each element of the criteria. There is a section 
towards the back of this file that enables you to complete all the evidence you require so as you work through, 
complete the sections. 

Please don’t try and do it all on your own, engage your whole team.

Once done, you will be in a position to confidently complete the self-assessment of compliance2 and keep this and the 
supporting evidence for any verification under the NHS England Community Pharmacy Assurance Framework.

Of course this is only the beginning; it is what you do once you become an HLP that will make the real difference and 
help you develop a healthier future for your community and your pharmacy.

Good luck

1 
www.gov.uk/government/uploads/system/uploads/attachment_data/file/538638/HLP-quality-criteria-and-self-assessement-process.pdf

2 https://psnc.org.uk/wp-content/uploads/2019/08/HLP-Level-1-checklist-2019.pdf
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Being a Healthy Living Pharmacy

Before you start, it is important to understand what is really meant by HLP.

Healthy Living Pharmacies have a big impact.

Graphics adapted from Public Health England 2016
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Background

HLP is a concept that was initially developed in the city of Portsmouth in the South of England. The initiative has its 
origins in a government ambition in the 2008 White Paper, Pharmacy in England: building on strengths, delivering the 
future3 . This policy document aimed to move community pharmacies from being just suppliers of medicines 
to become Healthy Living Centres providing self care advice and treatment for common ailments, healthy lifestyle 
interventions in addition to the safe supply and use of prescribed medicines. Following an evaluation of the 
Portsmouth initiative and an extensive HLP pathfinder project, Public Health England (PHE) adopted the concept 
and supported its roll-out across the country. In 2016 PHE released updated Quality Criteria4 and a profession-led 
assessment and declaration of compliance process for HLP Level 1; these appear later on in this guide. From April 
2020, all pharmacies in England must have achieved and maintain the HLP criteria.

Acknowledgements

Many individuals have committed their time and energy to made a real difference to the success of HLP, and a special 
mention should go to the many Health Champions, pharmacists, team members and owners who have given their 
significant energy to the health of their communities. We also acknowledge the work that has been done by a number 
of organisations including the Department of Health, Public Health England, Hampshire & IOW LPC, the national 
pharmacy organisations and many others at a local level who have embraced and supported the development and 
implementation of this initiative and got us where we are.

Why do we need Healthy Living Pharmacies?

Governments across the world are universally facing financial challenges together with increasing and ageing 
populations and health inequalities putting huge strain on health resources. The need for cost effective treatment of 
those who are ill and keeping them out of hospital is a common theme and different ways of managing healthcare is 
needed.  Medicines are the most frequent clinical intervention and so more and more focus is being put on what we 
can do to optimise the value of both purchased and prescribed medicines. Pharmacy has an important leadership role 
here. 

However, healthcare is only going to be affordable for Governments if we also increase prevention of disease and 
protection of health to stop people becoming ill in the first place. This includes educating the public, supporting 
ownership of population and individual health, and offering accessible, effective interventions on healthy lifestyles 
such as smoking, risky alcohol consumption, healthy diet, physical activity, healthy weight, sexual health, alcohol and 
harm reduction plus vaccination services. Clearly, pharmacy can also play an important role here too. This is 
recognised in the NHS Plan and the community pharmacy contractual framework.

Healthy Living Pharmacies, being an integral part of the community, are well placed to offer services that improve the 
public’s health and there is increasing evidence of the value of these interventions. A key role within HLPs is that of 
the Health Champion who pro-actively provides customers with information about their health and wellbeing and 
signposts them to services in the pharmacy and the wider community that will help them to adopt healthier lifestyles 
and access the support they need to do so. 

The enablers

Before being awarded the HLP ‘quality mark’ a pharmacy must have demonstrated that they meet the Quality Criteria  
which are set around the key enablers of workforce development, the pharmacy environment and engagement. This 
guide takes you on a journey through these enablers and quality criteria to help you achieve your HLP quality mark.

3 www.gov.uk/government/uploads/system/uploads/attachment_data/file/228858/7341.pdf
4 www.gov.uk/government/uploads/system/uploads/attachment_data/file/538638/HLP-quality-criteria-and-self-assessement-process.pdf
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Implementing any change can be daunting and so it is important to reflect on why this change is important to everyone 
involved. The sense of achievement and celebration from becoming a HLP will be motivating for all however there will 
be times when the task feels too big. Like any goal it will be important to break it down into smaller chunks and follow 
through diligently on implementation, keep focused and know that the changes you are making will have much bigger 
benefits to your service, your customers and your team.

Getting started

Activity

Before embarking fully on your HLP journey, reflect on the following questions with your team:

Why is becoming a HLP important to us?

What benefits will becoming a HLP bring to:

Our community and the people we serve?

The NHS and local healthcare system?

Our pharmacy?

Members of our team?

As a team, describe your vision for HLP:

How we will keep ourselves motivated?
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Action checklist
Please use this quick summary checklist to keep track of your HLP journey and to develop your 
HLP implementation plan.

Action By who By when Done

Discuss HLP with team to engage and understand

Agree to embrace the initiative

Agree who will be the HLP leader

Agree who will be the Health Champion #1

Agree who will be the Health Champion #2

Book on to Health Champion training or register for our distance-learning

Book on to leadership training or register for our distance-learning

Review Quality Criteria and understand where your gaps are

Develop a plan to deliver against Quality Criteria

Continue to engage with the team on progress

Research local health needs and priorities

Establish and resource a Health Promotion Zone

Develop a health promotion plan based on national and local campaigns

Engage with your LPC

Engage with other local health providers

Engage with your community; identify an outreach initiative and implement

Celebrating milestones on your journey to becoming an HLP

Complete portfolio of evidence

Complete assessment of compliance

Now celebrate and help make a difference All the team Always ✓

9
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Workforce development
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Workforce development

The Quality Criteria for workforce development has four elements:

• Public health needs
• Health and wellbeing ethos

• Team leadership
• Communication

Aim

To develop the pharmacy team so that everyone is well equipped to embrace a healthy living ethos to pro-actively 
promote health and wellbeing messages.

Tips on workforce development
• Involve everyone from the beginning in why HLP is important, what it is and what benefits it will bring to all
• Communicate plans and purpose to achieve engagement; develop your vision together
• Build a team development plan

- Establish where you are now with team capabilities and knowledge; leverage your strengths as
individuals and as a team
- Define what capabilities you will need within the team to deliver your healthy living ethos
- The gap between where you are now and what you need is your development plan; focus on three to
four priorities only and make sure everyone knows

• Recognise that the key to consistent and sustainable delivery of high quality services is having a number of
people who provide services and this is not always the pharmacist

- Identify those services that MUST have a pharmacist deliver them
- Identify services where a pharmacist must be involved but part can be delivered by someone else
- Identify services where an appropriately qualified person can deliver the service

• Identify who you will develop to:
- Be the HLP leader
- Become a Health Champion (you may chose more than one or all the team)
- Deliver services

• Achieve a balance between giving individuals direction and empowering them in their role; getting the
challenge and support right requires regular check-ins with individuals

• Have regular team meetings to ensure everyone knows what everyone else is doing; a high-performing team
is able to handover activities to their colleagues

• Respect the feelings, views and values of other team members
• Keep things simple and execute excellently; more complex plans will be difficult to deliver and will be derailed

in preference for something else
• Recognise successes regularly and celebrate; look for opportunities to feel good about the changes you are

all making

Why?

Having confident, knowledgeable members of the team will enable them to engage positively and pro-actively with 
people walking into the pharmacy about health and wellbeing, making a vital difference to the local community. 
Engaged and motivated employees are not only more productive and happy in their work, they are also more likely to 
stay with you as their employer.
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Workforce development - public health needs

It is important that the pharmacy team have an awareness of the local public health and pharmaceutical needs. These 
can be found in the Joint Strategic Needs Assessment (JSNA), Pharmaceutical Needs Assessment (PNA) and Health 
Profiles5 for your area. You should understand how you find out about them and what the local priorities are. 

The HLP Quality Criteria have been underpinned by the Royal Pharmaceutical Society’s Professional Standards in Public 
Health⁶.

The standards relevant to public health needs are:

• Pharmacists and their teams are aware of the wider factors influencing health (including health literacy, socio -
economic, ethnic and genetic factors) and the health needs of their local population and community

• The pharmacy team is aware of key national and local policies and strategies to improve and protect health and
identifies and implements implications and opportunities for pharmacy

• Pharmacy initiatives are aligned with public health policy at local, national and global levels and support the
implementation of strategic national and local delivery plans

• Pharmacists and their teams are aware of the groups and communities within their local population at most risk of
experiencing health inequalities and take steps to assist them in accessing and delivering public health services to
meet their needs

• Pharmacists and their teams seek opportunities to deliver public health services based on local public health need

5 Health Profiles: https://fingertips.phe.org.uk/profile/health-profiles
6 www.rpharms.com/unsecure-support-resources/professional-standards-for-
public-health.asp

What you can do Suggested evidence Done

Find out your local health profiles and opportunities by visiting 
the website5 and discuss with your team 

Search online for your local JSNA and review; print the 
executive summary to share and discuss with your team

Search online for your local PNA and review; print a summary 
to share and discuss with your team

Consider cmpleting the Introduction to Public Health module 
from CPPE 

Have at least one Health Champion, as individuals who have 
taken the RSPH Understanding Health Improvement Award 
Level 2 will understand the wider factors influencing health, 
public health policies

Undertake health promotion events in your pharmacy or local 
community (including any national campaigns) showing links to 
your community’s health needs

Add question(s) linked to health and wellbeing services to the 
annual Community Pharmacy Patient Questionnaire (CPPQ) 

Print the pdf of the health profiles for your area (about 4 pages)

List the website links to the JSNA, PNA and / or Health Profiles 
for your area or correspondence about them or evidence of 
attendance at seminars or meetings on them

Copies of the relevant extracts of the JSNA, PNA and / or 
Health Profiles for your area. (As these may be very bulky 
documents, printing the front page or web page is acceptable)

Certificate of completion from CPPE

Certificate of completion RSPH Understanding Health 
Improvement Level 2 Award

List the health promotion campaigns and any community 
events you have been involved in

Take photographs of your displays 

Collect customer / patient feedback and any activity or 
outcome measures you may gather from your events

Collect customer / patient feedback from the CPPQ
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Workforce development - health and wellbeing ethos

All pharmacy staff understand the basic principles of health and wellbeing and that every interaction is an opportunity 
for a health promoting intervention. At least one member of pharmacy staff (one full time equivalent) has completed 
the training and assessment of the Royal Society for Public Health (RSPH) Level 2 Award in Understanding Health 
Improvement and is therefore a Health Champion. 

The HLP Quality Criteria have been underpinned by the Royal Pharmaceutical Society’s Professional Standards in Public 
Health. 

The standards relevant to health and wellbeing ethos are:

• Pharmacists and their teams are confident and knowledgeable and provide health lifestyle advice and information
that is clear and consistent with national and / or local health messages

• Pharmacists and their teams seek opportunities to provide patients and the public with advice and information to
enable people to look after their own and their family’s health and support self-care

• Advice provided by pharmacy staff is evidence-based wherever possible
• Pharmacists and their teams deliver services which support self-care and enable people to take responsibility for

their own and their family’s health

7 https://campaignresources.phe.gov.uk/resources/

What you can do Suggested evidence Done

Have at least one member of the team (a full-time equivalent) 
who has passed the RSPH Understanding Health Improvement 
Award Level 2

Consider completing the Introduction to Public Health module 
from CPPE 

Pharmacy team members and pharmacist to undertake 
relevant health and wellbeing training e.g. flu vaccination, 
sexual health, blood pressure monitoring, stop smoking and 
retain any certificates of completion

Health Champions to pass on their learning to other team 
members

Make every contact count - use opportunities every day to 
pro-actively support people coming into the pharmacy with 
health lifestyle advice and information

Sign up for and access resources such as those provided by 
Public Health England Campaign Resources7 to ensure your 
advice is up to date and evidence based; there are many 
leaflets and posters for use.

Identify the services that you already provide to support self-
care enabling people to take care of themselves and their 
families

Certificate(s) for the RSPH Level 2 Award in Understanding 
Health Improvement by any pharmacy team members

Certificate of completion of the Introduction to Public Health 
CPPE module

Workforce development plan

Certificate(s) of any health and wellbeing training completed 
by any pharmacy team members 

Notes of pharmacy team meetings that show shared learning 
from the Health Champion(s) to the pharmacy team 

Sample of some of the resources you use

Make a note of any stories with individuals which illustrate just 
how the team are demonstrating a health and wellbeing ethos
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Workforce development - team leadership

An individual from the pharmacy team has undergone leadership training internally or through an external organisation 
that maps to / encompasses the following domains⁸.

• Inspiring a shared purpose – valuing a service ethos, curious about how to improve services and care,
behaving in a way that reflects the principles and values of the organisation

• Sharing the vision – Communicating a compelling and credible vision of the future in a way that makes it feel
achievable and exciting

• Engaging the team – Involving individuals and demonstrating that their contributions and ideas are valued
and important for delivering outcomes and continuous improvements to the service

• Developing capability – Building capability to enable people to meet future challenges, using a range of
experiences as a vehicle for individual and organisational learning, acting as a role model for personal
development

• Influencing for results – Deciding how to have a positive impact on other people, building relationships to
recognise other people’s passions and concerns, using interpersonal and organisational understanding to
persuade and build collaboration

There is a clear leader within the team who is responsible for creating an ethos of proactive health and wellbeing 
within the pharmacy:

• There is effective leadership within the team that encourages the best use of team members’ skills and
creates an environment that supports and mentors other team members

• The leader, jointly with the pharmacy team, has developed an action plan on achieving Level 1 HLP

8 Royal Pharmaceutical Society – Leadership Development Framework: 
  www.rpharms.com/resources/frameworks/leadership-development-framework

What you can do Suggested evidence Done

Identify who within the team will be the leader of the HLP 
concept and will support the development of a health and 
wellbeing ethos, support and mentors other team members 
and develops an action plan on achieving level 1 HLP

Undertake relevant HLP Leadership training including the 
leadership event developed by Pharmacy Complete. There 
are other providers of training and development but do check 
they cover the learning objectives outlined about linked to the 
RPS Leadership Development Framework

Develop an HLP action plan with involvement from the 
pharmacy team

The team leader receives feedback from the team on their 
leadership capabilities

Certificate(s) or registration for any leadership training 
completed by the HLP leader (usually a pharmacist or the 
pharmacy manager) and is either displayed in the pharmacy or 
in the evidence portfolio

HLP action plan 

Written feedback of pharmacy team members on your team 
leader
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Workforce development - communication

All pharmacy staff can use NHS Choices, local public health information and pharmaceutical needs information and 
consider the findings. This information is then used when providing advice on health issues and signposting e.g. 
location of services

The pharmacy team is friendly, welcoming and sensitive to the need for privacy for different individuals seeking advice 
including respecting people’s values and beliefs 

The pharmacy team routinely explain who they are, wear a name badge and inform people about the information and /
or services on offer

All pharmacy staff receive training on how to approach people to discuss difficult or sensitive public health issues

All pharmacy staff are able to provide brief health and wellbeing advice (2-3 minutes) and have an awareness that the 
person may need additional support for behavioural change

The HLP Quality Criteria have been underpinned by the Royal Pharmaceutical Society’s Professional Standards in Public 
Health. 

The standards relevant to communication are:

• Pharmacists and their teams communicate and signpost public health advice and information in a clear, non- 
 judgemental and consistent way
• Pharmacists and their teams provide non-judgemental support to improve health literacy and access to health

related information to enable people to set their own health goals to achieve better population health outcomes

What you can do Suggested evidence Done

Have a team meeting to discuss where you can find out local 
information to help when providing advice to people on health 
issues

Maintain or develop a signposting folder which contains 
relevant information on local services e.g. when the local 
sexual health clinic is open

Discuss as a team the importance of being friendly, welcoming 
and sensitive to the need for privacy

Undertake staff training on dealing with difficult and sensitive 
issues

Ensure every member of staff has a name badge and /
or routinely explain who they are and what they do when 
introducing themselves to their customers

All members of the team understand what is meant by brief 
health and wellbeing advice and have an awareness that an 
individual may need additional support (all Health Champions 
will be aware of this)

Keep records of when you have team meetings to discuss 
HLP and how to support your local community, including any 
specific training

Presence of an up-to-date signposting folder

Record team meeting date and topic

Record team meeting date and topic

Record if the team wear name badges

Record team meeting date and topic



16

Engagement



17

Engagement

The Quality Criteria for engagement has two elements:

• Community engagement
• Commissioner engagement

Aim

To demonstrate that the pharmacy team is actively engaging with the local community, including public health and 
social care professionals, commissioners and other local organisations such as the voluntary sector.

Tips on working with others
• Great communication starts with mindset and attitude; engender and support a culture of care, love of others

and service
• Discuss as a team why working with others, whomever they are, is important – for them, for the customer or

commissioner, for the pharmacy
• Make decisions co-operatively within the team and demonstrate this to others; people want to work with

people that make their job easier
• Maintain open lines of communication by freely sharing information with others
• Always consider the feedback and advice given by others
• Do not avoid confl ict. Address issues or problems when they happen

Tips on working with commissioners
• Look out for opportunities to engage with the local community and commissioners e.g. the CCG might have a

public meeting – this is a great opportunity to connect with both
• Make it easy for commissioners and others to contact you but sharing your contact information with them and

providing them with a contact list for the whole team
• Work with your Local Pharmaceutical Committee to understand the opportunities for service delivery in your

area
• Demonstrate to commissioners that your pharmacy team is willing and able by sharing pro-actively what you

have done
• Invite local commissioners to spend some time in your pharmacy

Why?

Playing an active part in the community is important for many reasons; to demonstrate to others that pharmacy is an 
important local community asset and to connect local services around the individual so that they can more easily get 
the support they require.
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Engagement - commissioners

The HLP lead is aware of the local commissioners for public health services, which may include Local Authority, NHS 
England, Clinical Commissioning Group, etc. 

The pharmacy team is aware of the commissioner contacts if seeking to submit bids for public health services.

What you can do Suggested evidence Done

Access the Local Pharmaceutical Committee (LPC) website 
to review the local commissioning structure and services 
currently commissioned in your area

Engage with the LPC to find out who the local commissioners 
are and how to get involved, including contact details

List of local commissioners for public health services readily 
available or any examples of correspondence

List of contact information of local commissioners for public 
health services or any examples of correspondence

Tips on working with the community
• Encourage your team members to share ideas about working with the community and others by asking

questions and listening attentively
• Understand who within the team has strong links within the community e.g. through schools, places of

worship, sports and recreational clubs and activities
• Establish whether members of the team have language skills and cultural understanding which can support

engagement with the local community
• Build a good rapport with leaders in your community and other professionals
• Make introductions to different community groups and organisations and offer your services to support

community health
• Make an approach to your local Healthwatch group www.healthwatch.co.uk/
• Engage with local branches of charities e.g. Alzheimer’s Society www.alzheimers.org.uk
• Get involved in fundraising activities
• Invite your local MP to visit your pharmacy and meet some of your customers
• Invite your local GP practice to spend some time in your pharmacy; offer GP trainees the opportunity to job- 
 shadow
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Engagement - community

The pharmacy team pro-actively engages with patients and the public in the pharmacy, to offer them advice, support 
and signposting to other providers of services in the community where applicable

The pharmacy team actively works in collaboration with other community organisations (e.g. schools, care homes, local 
events, charities) to deliver pharmacy outreach and or services

The pharmacy team is aware of health and wellbeing resources available in the community to direct the public / 
patients to (e.g. support groups, community exercise groups)

The pharmacy encourages local charities and other providers to work with the pharmacy for delivery of key health 
messages / displays where appropriate

The pharmacy team is aware of other health and social care providers in their community (e.g. Sexual health, Smoking 
cessation, Weight loss, Drug and Alcohol services, Health Trainer service) and in Primary Care Networks

The HLP Quality Criteria have been underpinned by the Royal Pharmaceutical Society’s Professional Standards in Public 
Health. 

The standards relevant to engagement are:

• Pharmacists and their teams work in partnership with other practitioners and agencies to provide evidence-based
advice and information to improve the health and wellbeing of their local communities and improve health literacy

• Pharmacists and their teams take the lead to engage effectively with a range of different audiences and
stakeholders through written communications and face-to-face interaction to ensure collaborative working in /
health

What you can do Suggested evidence Done

Run regular pharmacy campaigns linked to either national 
or local health needs (see Pharmacy Complete calendar of 
events - https://pharmacycomplete.org/healthy-living-
pharmacy/health-campaigns/)

Capture the number and type of interventions made during 
a specific campaign (see Pharmacy Complete template for 
health interventions)

Undertake community engagement (outside the pharmacy) 
activities such as in schools, colleges, local gyms, shopping 
centres, places of worship, football grounds, fayres and fetes, 
etc

Develop and maintain a signposting folder

Set up a local community health and wellbeing board in the 
pharmacy

Set up relevant resources as ‘favourites’ on your computer 
and ensure the team know where to find them 

Photographs of pharmacy team engaging with the public

Case studies and photographs of local outreach work (e.g. 
roadshows attended)

List of local community health and wellbeing resources readily 
available in the pharmacy

A local health and wellbeing notice board in the pharmacy

An up-to-date signposting folder

Access to the local authority website (with the local health and 
social care providers) readily available
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Environment

The Quality Criteria for environment has three elements:

• Health promoting environment
• Data collection
• Sustainability

Tips on developing a health promoting environment
• Look at your pharmacy critically from the front as if you are a customer – what does it tell you about the type of

service you could expect?
• Ask your customers and team for their feedback about what would help the pharmacy feel like a health

promoting environment
• Consider your facilities from different people’s perspectives – how friendly is it to elderly people, those with

young children, teenagers and other young people, people with dementia and carers?
• Consider making your pharmacy ‘dementia friendly’ www.alzheimers.org.uk/dementiafriendlycommunities
• Review your consultation room and ensure it looks professional, is uncluttered and has everything that you will

need to hand
• Develop your health promotion zone with specific people’s needs in mind
• Look at the national diary of events e.g. breast cancer week, Know Your Numbers, and tie in your health

campaigns with these
• Discuss with your team how you can make your pharmacy a health living workplace with healthy choices and

support for team members
• Have a critical look at some of the items you sell – do they fit with the healthy living ethos?
• Be proud of your team’s development and ensure certificates are on display to demonstrate to the public that

you have a highly capable and skilled team
• Plan for the future – how much could you use IT to improve efficiency and communication with your pharmacy?

Aim

To have a health promoting environment that embraces the ethos of HLP including an atmosphere created by 
premises as well as team attitudes, behaviours and actions. The environment should also ensure confidentiality for 
those engaging in provision of advice and services.

Why?

It is important to create a physical environment which gives the public confidence that they will be dealt with 
professionally and sensitively, as well as an environment which says that ‘your health and wellbeing is at the centre of 
all that we do’. Customers will come back to an environment where they feel welcomed and comfortable; and they will 
be far more likely to share sensitive health information with people they trust. 
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Environment - health promoting environment

It is clear to the public that free, confidential advice on their health and wellbeing can be accessed from your 
pharmacy.

The pharmacy has a dedicated Health Promotion Zone, that:

• Is clearly marked and accessible
• Has a professional appearance
• Is appropriately equipped with up-to-date professional health and wellbeing information that meets the local

public health needs as suggested in the JSNA / PNA, Health Profile or after discussion with commissioners /
public health professionals

The health and wellbeing information available appeals to a wide range of the public including men and women, 
young people, smokers, people with long term conditions, learning difficulties and older people.  Where the 
community includes a significant ethnic minority group, then their needs must be accommodated.

All materials should be generic and not promoting a specific brand over another, which can be seen as endorsement 
or promotional. The Health Promotion Zone resources should be updated at least every two months to ensure 
information provided is relevant, up-to-date and appropriate.

Once accredited, the HLP logo is displayed in prominent places.

The HLP Quality Criteria have been underpinned by the Royal Pharmaceutical Society’s Professional Standards in Public 
Health. 

The standards relevant to health promoting environment are:

• Information about the availability of pharmacy public health services is readily available to patients and the public

What you can do Suggested evidence Done

Dedicate a specific area to promoting health and wellbeing as 
a Health Promotion Zone

This Health Promotion Zone is maintained with appropriate 
leaflets and resources

Discuss and consider the local health needs and ensure your 
resources respond to these

Ensure the HLP logo, once you have achieved your HLP 
status, is displayed where the public can see it. 

Consultation room is professional and has health promotional 
information readily to hand

Photographs of pharmacy and consultation area

List of leaflets or promotional material used in the Health 
Promotion Zone

Other formats for the health and wellbeing information may 
include: a touch-screen, plasma screen, books, DVDs, leaflets, 
promotional displays, demonstration models, etc.  

Annual Community Pharmacy Patient Questionnaire (CPPQ) 
results

Record of Health Promotion Zone being checked by a 
member of the pharmacy staff at least once monthly and 
restocked appropriately

Photograph of where the HLP logo is displayed in the 
pharmacy

A local health and wellbeing notice board
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Environment - data collection

Environment - sustainability

Procedures are in place to ensure emails are checked regularly and that they are appropriately secure. Internet access 
enabled for accessing locally and nationally recognised websites.

The pharmacy contributes to a sustainable environment and this is reflected in the way they operate their business 
(e.g. using recyclable materials).

The HLP Quality Criteria have been underpinned by the Royal Pharmaceutical Society’s Professional Standards in Public 
Health. 

The standards relevant to data collection are:

• Where data are collected in pharmacy settings, staff have access to computers, software and the internet to be
able to carry out data collection effectively

• Where data are collected in pharmacy settings, this is relevant for the purpose that it is collected and supports
pharmacy gaining a better understanding of both individual and population health needs

What you can do Suggested evidence Done

Ensure that members of the pharmacy team can access 
relevant emails and websites to access information and keep 
up to date 

A consultation room which has IT connectivity where 
appropriate

Up to date with the contractual requirements for Information 
Governance

The team all understand the importance of keeping data 
confidential and comply with requirements of Data Protection 
Act (information on this is provided within the RSPH 
Understanding Health Improvement Level 2 Award)

IT system is accessible in the consultation room with access to 
the internet

Self-declaration of accessibility to internet (for data collection 
where applicable) and ability to print appropriate material

Where applicable and appropriate, copy of the type of data 
collected and how the data links to support pharmacy to gain 
a better understanding of the individual and population health 
needs

Information governance policy available in the pharmacy

What you can do Suggested evidence Done

Discuss as a team how you can make your pharmacy more 
sustainable (green)

Come up with some ideas about how you will implement some 
changes

Photographs of recycling bins, paper disposal system, etc.
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Portfolio of evidence
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Portfolio of evidence

An important part of your assessment of compliance will be retaining a portfolio of evidence that will be available for 
quality assurance purposes but also to ensure you have met the criteria. It is important that this does not become a 
‘tick-box’ exercise but that you are doing these things for the right reasons – to help your pharmacy be the very best it 
can be for health and wellbeing within the community. 

Aside from the portfolio being for others, it is a useful place to keep all your achievements in once place and to feel 
good about what you have all done together.

All pharmacies seeking HLP status should be compliant with all GPhC Standards for Registered Premises and 
Pharmacy Professionals:

www.pharmacyregulation.org/standards

The pharmacy must also comply with the NHS Community Pharmacy Contractual Framework requirements.

https://psnc.org.uk/contract-it/the-pharmacy-contract/

This portfolio of evidence does not cover the requirements for GPhC and the Community Pharmacy Contractual 
Framework; the assumption is that you are already compliant with those aspects of running your pharmacy.

To make this evidence simple to complete, this next section takes you through all the requirements set out by 
Public Health England and the HLP Quality Criteria. Once completed you will be more than ready to complete your 
assessment of compliance and call yourself a HLP. 

We suggest you have some plastic pockets within a folder to keep some of your evidence and you can also include 
other Pharmacy Complete resources within the evidence portfolio such as Leadership and Knowledge into Action 
workbooks, certificates of completion, our Championing Health cards, photographs and sample leaflets. Pharmacy 
Complete can provide a Complete HLP Portfolio box to help you - please connect with us to find out more.

Finally, some important points:

• Where you are claiming completion of training, the certificates for that assessment and / or training are
required e.g. leadership training, RSPH Understanding Health Improvement Level 2 Award

• Examples of evidence are suggested unless stated as required and so you may feel you have other
evidence which is more appropriate to your pharmacy

• The key thing is quality, not quantity of evidence, so a portfolio which is concise and relevant (fits within our
Complete HLP Portfolio) is better than lots of documents put together for the sake of it

Make this portfolio work for you and your team to help you provide a high quality service, be more effective and 
differentiate you from others.
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Your HLP Portfolio | 1

Name of the person who has been designated as the HLP leader:

Name: ___________________________________________ Date: ________________________________

Name of leadership development provider: ____________________________________________________

Venue of leadership development training:  ____________________________________________________

Date of leadership training (include certificate):  _________________________________________________

Name of the person(s) who has completed the CPPE Introduction to Public Health module or similar training 
(include certificates): 

Name: ___________________________________________ Date: _______________________________

Name: ___________________________________________ Date: _______________________________

Name: ___________________________________________ Date: _______________________________

Name of the person(s) who has completed the RSPH Understanding Health Improvement Award Level 2 and 
has passed the assessment  (include certificates):

Name: ___________________________________________ Date: _______________________________

Name: ___________________________________________ Date: _______________________________

Name: ___________________________________________ Date: _______________________________

What did you and your team do to understand your local health priorities?

What did you find out about your local area health priorities?

26
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Your HLP Portfolio | 2

Which of the following services (tick as relevent) do you already provide to support to 
people to take care of themselves and others:

☐ New medicine service
☐ Flu vaccination

Note: participation in the provision of NMS and/or participating in the NHS community pharmacy seasonal flu 
vaccination service is necessary for HLP Level 1 

☐ Stop smoking
☐ Healthy eating advice
☐ Weight management
☐ Supervised consumption
☐ Needle exchange
☐ Emergency hormonal contraception
☐ Minor ailments
☐ Alcohol intervention and brief advice
☐ Oral health advice
☐ NHS Health Checks
☐ Blood pressure monitoring
☐ Diabetes screening
☐ Dementia friendly pharmacy
☐ Cancer screening (e.g. skin health)
☐ Other services (please define below)

_____________________________________________________________________________________
_____________________________________________________________________________________

Review your consultation room and confirm it is compliant with the Advanced Services standards and is 
appropriate for the services on offer.

The patient and the pharmacist can sit down together Y / N

They can talk at normal speaking volumes without being overheard by staff or customers Y / N

The area is clearly signed as a private consultation area  Y / N

The facilities available reflect the services that are being delivered  Y / N

IT system is accessible in the consultation room with access to the internet  Y / N

Current information governance policy available in the pharmacy  Y / N

Confidential information stored securely Y / N

27
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Your HLP Portfolio | 3

Provide details of your health promotion campaigns within the pharmacy:

Provide details of at least one health promotion campaign or event that you have run outside of the pharmacy 
and in the local community:

Date Health topic What was done

Date Health topic What was done

28
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Your HLP Portfolio | 4

Please provide detailed information about one of your local health campaigns 
(include some photos of your events):

Health topic: ___________________________________________________________________________ 

Date undertaken: _______________________________________________________________________

Describe what you did: ___________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

What did you achieve including number of interventions: __________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

Include three patient testimonials: __________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

Log any key findings or insights you have had from feedback from people who have used your pharmacy’s 
health and wellbeing services e.g. from an event, from the Community Pharmacy Patient Questionnaire, from 
delivering services or health promotion activities:

Take photographs of your health promoting environment and retain some of these in this folder or in an easily 
accessible folder in your computer:

• Health Promotion Zone
• Consultation room
• HLP logo and certificate
• Notice Board (if applicable)

29
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Your HLP Portfolio | 5

Record of Health Promotion Zone being checked by a member of the pharmacy staff at least once a month and 
restocked appropriately:

Describe some of the leaflets you have within your Health Promotion Zone and where you have obtained them 
from so they can be easily replenished:

Date checked Name of person checking Initials of person checking

Description of leaflet Leaflet source Leaflet ordering details

Person responsible for setting up the Health Promotion Zone (required) and / or 
local health and wellbeing board (optional) in the pharmacy:

Name: ___________________________________________ Date: ________________________________

Date Health Promotion Zone set up (include photos if relevant): _____________________________________

Date Community health board set up (include photos if relevant): ____________________________________
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Your HLP Portfolio | 6

Person responsible for developing and maintaining a signposting folder:

Name: ___________________________________________ Date: ________________________________

What other formats for health and wellbeing information do you have available for the 
public e.g. an information touch-screen, plasma screen, books, DVDs, demonstration 
models, etc?

Resources we have set up as ‘favourites’ on computer:

Topics covered in training and /  or team meeting Training dates and details

Local health and wellbeing services

How to deal with sensitive and difficult issues / 
conversations

Developing a friendly and welcoming environment

Brief advice and how to know if someone is ready to 
change their behaviour and wants additional support

Health Champion engagement with the rest of the 
team about the HLP concept and sharing learning

Signposting resources

Other team meeting topics:

Other team meeting topics:
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Your HLP Portfolio | 7

Organisation Contact name E-mail Telephone

Local Pharmaceutical 
Committee

Primary Care Network

Local Authority public health 
team

Evidence Details

Photos of recycling bins, 
disposal system, etc.

Other ways that your pharmacy 
contributes to a sustainable 
environment e.g. delivery 
vehicles

Important contact details within LPC and commissioning organisations (e.g. local public 
health team, CCG contacts, sexual health lead, drug and alcohol team, stop smoking team, 
specialist clinics, Healthwatch):

Your pharmacy should contribute to a sustainable environment and this should be reflected in the way you 
operate. This could include recycling materials.

32
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Additional HLP resources

Pharmacy Complete have produced a number of additional resources to support you 
on your HLP journey. The following are available to download free from the Pharmacy 
Complete website and these will be updated and more developed:

• Calendar of events – this shows national campaigns or awareness initiatives which you may wish to
reflect in your own HLP campaigns; this will be updated on a rolling basis

• Intervention template – you can use and adapt this to capture evidence from your activities to support
your portfolio of evidence

• Action planning template – you can use this to support the planning of HLP activities

We have also created a range of HLP related courses and resources which can be purchased through our 
website.

Development

• Health Champion course– a distance learning course which leads to the RSPH Understanding Health
Improvement Level 2 award (many HLPs train all their team as Health Champions)

• Knowledge into Action training – a face to face event designed to take the knowledge learned in be
coming a qualified Health Champion and learn why and how this can be put into action

• Leadership events - face to face events for aspiring and developing leaders covering the knowledge
and skills required to be a great leader:

- Developing and Motivating the team
- Communication and Engagement skills
- Sustaining Change for more advanced leaders

• Distance-learning leadership programme  - for those leaders who cannot attend and event, including
videos and development of an HLP action plan

Resources

• Complete HLP Portfolio Box – the home for all your HLP requirements
• Championing Health Knowledge Cards – an extensive range of cards on important public health issues

to go
into your Complete HLP folder to support the further development of knowledge and planning your
campaigns

• Championing Health Sensitive Conversation Cards – a series of A6 cards on a ring designed to go into
the pocket of a Health Champion and support conversations with people on sensitive health and
wellbeing issues

Connect with us

Check out our website and connect with us for more information:

www.pharmacycomplete.org
connect@pharmacycomplete.org
@pharmacycomplet
01962 396496
Helping you to help others
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Making it happen
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Making it happen

By now, you and your team will be almost there and ready to declare your compliance with the requirements for HLP 
(Level 1). This will make you more effective when engaging with your communities on health and wellbeing as well 
as able to demonstrate to commissioners that you are both willing and able; this differentiates you from many other 
providers of services.

Now that you have your finished collating your portfolio, you are ready to complete your self-assessment of 
compliance form.

Each pharmacy has to complete their own individual assessment so if you are responsible for more than pharmacy, 
please ensure that each pharmacy has their own portfolio and completes their own form.

Steps to completing the assessment for compliance

1. Read the criteria thoroughly and check you have completed each

2. Ensure you have some evidence for each of the stated requirements in Parts 1 and 2

3. A pharmacist must sign part 3 declaring that your pharmacy is compliant with the requirements

4. Once you have a signed assessment of compliance, the pharmacy should retain this together with all
the associated evidence.

5. The formal self-assessment process must be completed every three years. All criteria must be
maintained on an ongoing basis.

Quality assurance

The monitoring of compliance is supported by the Community Pharmacy Assurance Framework (CPAF) process; 
this is to ensure that the public, commissioners and other healthcare providers are assured that the HLP 
requirements are being met consistently. 
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How to use this assessment process

• In Part 1 of the assessment of compliance you have to indicate if you comply with each of the statements by
confirming Yes or No

• In Part 2 you have to provide evidence of compliance with each of the statements detailing where any
supporting documentation can be accessed if required for a quality assurance visit

• Part 3 is where the Declaration of Compliance is made

The assessment of compliance for HLP Level 1

Introduction to the self assessment process

This process builds on the fact that pharmacy professionals are responsible and accountable for maintaining and 
improving the quality of the services and advice they and their team provide. This HLP assessment process provides 
pharmacists with a framework to demonstrate to themselves, their employers, and service commissioners that they, 
their team and their pharmacy comply with the requirements in the HLP Quality Criteria to attain HLP Level 1 status. In 
addition to this it is expected that pharmacists and their teams:

• Practise within the GPhC Standards for Pharmacy Professionals
• Observe the GPhC Standards for Registered Premises
• Comply with the terms of the NHS Community Pharmacy Contractual Framework
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Part 1

This section of the framework relates to key requirements that the pharmacy must have in place before HLP level 
1 status can be achieved and the HLP logo displayed.

Note: You must be able to answer yes to all questions in order to be compliant.

Action Y / N

The pharmacy has a consultation room which is compliant with the Advanced Services 
standards and is appropriate for the services on offer

The pharmacy has trained at least one full time equivalent (FTE - 35 hours minimum equivalent) 
to Health Champion RSPH Understand Health Improvement level 2

The pharmacist or other relevant individual has undertaken leadership development to motivate 
and engage the pharmacy team in the HLP concept

In the past year the pharmacy has participated in the provision of NMS, and has pro-actively 
engaged in health promoting conversations

In the past year the pharmacy has participated in the provision of the NHS community pharmacy 
seasonal influenza vaccination Advanced Service

The pharmacy complies with GPhC Standards for Registered Premises and Pharmacy 
Professionals

The pharmacy complies NHS Community Pharmacy Contractual Framework (CPCF) 
requirements

Notes
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Part 2

This section of the framework asks you to think about what evidence you possess in the pharmacy, which you can use 
to demonstrate compliance with the requirements below. Evidence must be provided against all requirements. 

The “brief description of evidence” section only provides examples of the kinds of evidence that could be used and is 
not an exhaustive list.

Evidence

Evidence can include photos, copies of leaflets and posters, policies and other documents, electronic data records, 
etc.

Requirement Brief description of evidence

Staff are aware of the local health needs through published 
documentation and through the results of the community 
pharmacy patient questionnaire and can demonstrate they 
act on this information, either through service delivery or 
signposting people to other relevant services

Yes, they are because of the following:
Staff are aware of the PHE Health Profiles* and tailor 
their activity to support the needs identified, e.g. 
smoking cessation,  health promotion event held 
every 4 months, events documented in HLP file

The pharmacy has at least one staff member trained to Health 
Champion RSPH level 2

Yes, they have because of the following:
Mary Jones completed XXX on yy/yy/yy, certificate 
in HLP folder

The pharmacy team is led by an effective leader, trained in 
leadership skills, who is pro-actively leading the team in 
attaining and maintaining provision of interventions to meet 
the HLP Quality Criteria. 

PHE Health Profiles: The health profiles give a snapshot 
overview of health for each local authority in England

Yes they are because of the following:
Mary Jones completed XXX on yy/yy/yy, 
Training log in HLP folder

Staff are able to provide advice on sensitive / difficult 
public health issues (e.g. when providing advice on alcohol 
consumption, sexual health issues)

Yes they are because of the following: the following 
members of staff received “Dealing with Difficult 
discussion” training on yy/yy/yy
AB, BN, BM, Training log in HLP folder

Notes

Staff
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Requirement Brief description of evidence

Staff pro-actively offer advice to their customers / patients 
and make relevant brief health advice or interventions. They 
are aware that people may need additional support for 
behavioural change

Yes they are because of the following:
Staff log interactions over a set period and have 
patient testimonials in HLP folder

The pharmacy team engages with local GP practices and 
other providers of community, health and / or social services 
to ensure that there are referral pathways for health & 
wellbeing services

Yes they are because of the following:

The pharmacy is actively involved in at least 6 
public health campaigns (as part of the CPCF)

Yes they are because of the following:
Photographic evidence and referrals to other 
services logged in HLP folder.
Examples of community outreach initiatives or in-
pharmacy promotional campaigns

Requirement Brief description of evidence

The pharmacy consultation room is organised, tidy and 
functions efficiently with appropriate access to IT and 
paperwork

The pharmacy has a dedicated health promotion zone clearly 
marked and accessible to the public, which contains relevant 
and up to date resources, which are used by staff when 
discussing relevant health promoting interventions

Yes they are because of the following:

Notes

Engagement

Environment
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Part 3

Pharmacist name: ____________________________________________________________________________

Pharmacist GPhC number: ______________________________________________________________________

I declare that

Pharmacy name: _____________________________________________________________________________

Pharmacy address: ___________________________________________________________________________

Pharmacy GPhC number: ______________________________________________________________________

Complies with the requirements set out in this document for attaining HLP level 1 status and possesses the evidence 
and items declared above. I understand that a false declaration may affect my GPhC registration.

This declaration, once signed, must be retained securely in the pharmacy and should be available for inspection by:

• The Pharmacy Owner
• GPhC inspectors
• NHS England
• Public Health England

Compliance against these requirements must be maintained and formally reassessed every 3 years.

Date for reassessment: ________________________________________________________________________
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Successful accreditation: what now?

Congratulations...

…on becoming a HLP, but this is only the beginning. It is what you now do which will define you and help you build a 
pharmacy business fit for the future, by doing the right things in the right way with the right people with the right skills.

HLP is far more than a badge; it is a new way of working, an ethos and one that is recognised by your team, your 
community and your commissioners as a quality mark. 

Your challenge and opportunity is to constantly develop and exhibit that quality:

• Continued investment in your team to develop their knowledge, skills and motivation; consider developing
more Health Champions in your team and train them as Dementia Friends9

• Ensure that your premises consistently and clearly demonstrate a focus on quality and care in health and
wellbeing – maintain your health promotion zone and displays

• Connect and fully engage with your community and other providers of health and wellbeing services, reaching
out with your campaigns and services to places where the people in your community go (sports facilities,
places of worship, schools, colleges, community centres, etc.)

All this will build the awareness of what your pharmacy does and can do, build footfall and loyalty and help you make a 
difference to your community and your business. 

Next steps

Becoming a Level 1 HLP is a great achievement, but you may be wondering how you become Level 2 and beyond? 
Level 1 was led by you; Level 2 will be commissioner-led and this will vary at a local level. The principle is that it is 
governed and driven by local commissioned services from the NHS, CCGs and public health in local authorities. 

What will need to be in place with respect to team capability and premises will be dependent on the service 
specification. What we do know is that commissioners are increasingly looking to HLPs first when commissioning 
services.

To provide on-going support to you, Pharmacy Complete has developed a dedicated HLP area on its website with 
related news items, resource developments and a forum to share best practice. See the additional resources section 
for details of some of the support we have already developed and make sure that you register with us to keep up to 
date. 

There is also a dedicated closed Facebook community for Health Champions where they can connect and share ideas 
(see website for details). Your Health Champions may also choose to create their own local community using social 
media so that they can organise joint events and share ideas.

9 www.dementiafriends.org.uk/
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